Customized Online Coaching

INVEST IN YOURSELF & OTHERS — WE’RE MAKING IT EASIER
This confidential online coaching process will be customized to fit your
needs. It will help you to manage stress and be more engaged and
productive. It will also help you to deal more effectively with the
different personalities of the people you interact with daily. The
outcome will be a more positive, engaging and productive environment
at work or at home.

WHAT PARTICIPANTS WILL GAIN

A good understanding of behaviours and motivators for themselves
and others. An improvement in their “people” skills and a more
positive and productive environment both at work and at home.

AVAILABLE TOPICS — CUSTOMIZED FOR EACH INDIVIDUAL
1. Dealing with Different Generations 2. Leadership Coaching

3. Team Development 4. Sales Success

5. Work/Home Relationships 6. Mentorship for younger/new
employees or family members (Mentor & Mentee Joint Session)

LEARNING OUTCOMES - 2 to 3 Hours
Note: Each Topic will include a confidential application
discussion about your individual situation
> Introduction — Identify people who you struggle to interact effectively with
or other challenges in your life
> Confidential assessment - sample at https://neely-training.com/wp-
content/uploads/2025/07/Doe_John TriEQ4man_ 46544761usCOLE-db5.pdf
> Understand HOW and WHY people do things
> |dentifying someone who is difficult for your to interact with
How can you interact with them better?
> Dealing with Stress and Emotions — 5 El Competencies, Mindfulness
> Engagement insights from the TRIMETRIXEQ assessment
> Personal Action Plan

OPTIONAL PART TWO: Improving Engagement

> 12 Engagement Questions

> 8 Engagement Factors - A Unique Measurement Process

> Sample assessment — not a real result
https://neely-training.com/wp-content/uploads/2024/09/Neely Dave-
Disengaged-Sample-1.pdf

> Managing Expectations — The DRAMI model

> A practical action plan to implement the concepts

ABOUT THE COACH

Dave Neely worked as a supervisor
and trainer/coach for IBM Canada
and is a certified behavioural
analyst. Dave will help you to
maximize your effectiveness as a
leader or employee in any work
environment.

TESTIMONIALS

> Dave helped me to better understand
myself and others in order to be more
effective as a leader and a patrticipant in
my workplace. - Kim F.

>Working with Dave was transformative!
He helped everyone to create an
actionable roadmap for our personal and
professional growth. He broke down
complex test results into engaging
insights, revealing strengths and
pinpointing development areas. It has
significantly improved my relationships
with team members and clients. It has
also improved the relationships amongst
our management team” - Annette R

COST PER PARTICIPANT
Part 1- $425

Optional Part 2 - $275
Sessions can be held in the
evenings or weekends if
necessary due to busy
schedules

SPECIAL OFFER - We’re
making it easier in challenging
times with 15% Reduced
pricing until Sept. 18t 2025

FOR MORE INFO:

Call Dave at (613) 546-6532
Email dkneely1@outlook.com
Web www.neely-training.com
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