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INVEST IN YOUR TEAM – WE’RE MAKING IT EASIER 
In challenging times, we can help you to focus on a  
3R Strategy: Re-connect, Re-energize and Re-engage your 
team. Even in a Hybrid workplace, people must act as a 
cohesive team. This one-day workshop will help you to 
make it happen.  
 
WHAT PARTICIPANTS WILL GAIN 
> An understanding of how to create an engaged and 
committed team based on a clear understanding of 
individual roles and sources of motivation. 
> A realistic action plan to re-energize their team 
 
LEARNING OUTCOMES: Two 1/2-day online sessions  
> Introduction – What are your current team issues? 
> Common Dysfunctions of a Team  
> 14 Effective Team Characteristics – How is your team? 
> Understanding & Adapting to different personality styles  
   Assessment Sample:   https://neely-training.com/wp-
content/uploads/2023/06/Neely_Dave_TImanR4-
C_10193064usCOLE-846.pdf 
   HOW and WHY people do things 

   Effective communication techniques  

   Managing Change 

> Dealing with Stress – 5 EI Competencies 

> 12 Engagement Questions    

> 8 Engagement Factors – Measuring Team Engagement 

   Optional Team Engagement Assessment Sample  
https://neely-training.com/wp-

content/uploads/2024/09/Small_Team_8FE_Example___8feTeam_

43891372usCOLE-38d-Copy-Copy.pdf 

> Managing Expectations and Building Trust 

> Becoming a More Effective Remote Team 

   19 action items to consider 

> A practical action plan to implement the concepts 

 
TESTIMONIALS 
- “Several team members said that it was life-changing”: KG 
Reid, KCA Member  
- “Very well done, I wish I could have had this training 20 
years ago”: DND 
- “It is obvious that Dave is driven to see positive change in 
the people he works with”: Haakon Industries  
- “Helped me to re-focus and restore my positive attitude 
 

 

 
THE FACILITATOR  
Dave Neely is a Kingston-
based training consultant. 
Since 1988, he has delivered 
customized leadership and 
team training processes for a 
wide variety of clients. He will 
share what he has learned 
about how to engage and 
motivate your team 
members.  
 
COST – Two four-hour 
morning sessions 
$365 per participant, plus 
customization if required 

 
SPECIAL OFFER 
We’re making it easier in 
challenging times with 15% 
reduced pricing until Sept 18, 
2025 
 

AVAILABLE OPTIONS  
- A longer 2 full-day Version 
is also available, includes: 
Influence Strategies, 25 
Leadership Competencies, 
Assertiveness and Dealing 
with Conflict 
- Customized In-house  
   workshops with group  
   rates, online/face-to-face 
 - Individual online  
    follow up coaching 
 

FOR MORE INFO 

Dave Neely 

(613)546 6532 

Email dkneely1@outlook.com  

www.neely-training.com  
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