Online Coaching for Managers
and Supervisors

Improving your Effectiveness as a
Manager/Supervisor/Leader
Managers, Supervisors and leaders who learning to engage their
employees will guarantee their success for the future. This affordable
process will help you to achieve this.

Who should participate
Anyone who wants to create an
engaged and committed team.
Anyone who is looking for a
career position which is strongly
connected to their strengths and
motivators.

Remote Skills and Career Development

Dave Neely uses a process that includes an online behavioural
assessment, and a 60 minute phone/or video online coaching session
using “ZOOM” technology. This session will help a manager or
leader to align their approach/style with their employees. It can also
be an invaluable part of an effective career search process. Optional
2 hour follow up sessions will help you to prepare for many of today’s
challenges such as dealing with stress, conflict management,
employee engagement, and connecting to the Millennials (GenY).

. Assessment/Debrief - $325
. 4 F/Up Sessions - $1280

The following assessments are available for this process:
1. Talent Insights – It will help you to understand your own

Dave Neely has been a
Kingston-based training
consultant since 1988. He will
share what he has learned
about how to maximize your
effectiveness as a manager.

behaviours, driving forces/motivation and core competencies.
Sample http://neely-training.com/wpcontent/uploads/2020/04/TrimetrixDNA-SAMPLE.pdf

2. Talent and Emotions - This report will illustrate the impact your

Emotional Intelligence has on your interaction with others: Sample
http://neely-training.com/wp-content/uploads/2018/06/TrimetrixEQ.pdf

Participant Comments
“As with many Canadians, I’ve been laid off during one of the worst crises of
my lifetime. I was discouraged to start all over again, not knowing where to
begin. Dave’s process of analysis, self-reflection and peer review has helped
me clarify what forces drive me, how others see me and how to more
effectively communicate with others. Major life changes can be scary, but
going through these exercises has helped solidify my belief that I’m now
headed in the right direction.
Thank you Dave for your insight!” -Sheridan B.

Includes preparation, mail/phone
support
Webcam will be required

About The Coach

For More Info: D.K.
Neely & Associates
(613) 546-6532
Email
dneely10@cogeco.ca
Website www.neelytraining.com

“I have noticed a remarkable improvement in our manager. It is like a light
has come on for him. I would recommend Dave as a coach to anyone” Greg T.H. Industrial Solutions
“Because of you I have new found powers that have allowed me to
resolve/address and deal with frustrating situations. I am totally empowered
now to deal with these issues” Ron – KCA Member
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